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LEAD GENERATION



THE COACHING MODEL

▸ Creating Coaches From Our Clients  

We now have over 60 coaches 

▸ Online Training Center 

250 corporate clients licensing 
our content

▸ Lead Generation 

Speaking 

Virtual events 

Training center 

Masterminds 

Consulting 

▸ Lead Generation = Sales
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COACH PAY

▸ Coach: 30% 

▸ Senior Coach: 35% 

▸ Master Coach: 40% 

▸ After 20% is taken off 
the top for overhead
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COACHES AGREEMENT
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LEVELS OF MASTERY

Learn

Do

Master
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ARM BAND
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PLAYBOOK
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WHY I COACH
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S.N.A.C. T.O.A.D.
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COACH TRAINING
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THEME AND OUTLINE: DAY 1

▸ Day 1 Session 1 - Welcome - How We Define Mastery and Success 

▸ Day 1 Session 2 - Coaching Vs Consulting - Complex Clients and 
Business Models 

▸ Day 1 Session 3 - Emotional Intelligence with Dr Cathy Greenburg 

▸ Day 1 Session 4 - How Emotional Brilliance is used in Consulting
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THEME AND OUTLINE: DAY 2

▸ Day 2 Session 1 - Power Tools Matter -- Maybe 

▸ Day 2 Session 2 - The Workman Way 

▸ Day 2 Session 3 - Strategic Plan and Client Retention 

▸ Day 2 Session 4 - Emotional Brilliance with Cathy and Relly
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THEME AND OUTLINE: DAY 3

▸ Day 3 Session 1 - Ahas - Where we are going and growing 

▸ Day 3 Session 2 - Perfect Execution of the Basic Fundamentals - Panel with 
Nicole, Christy, Sara and Jim 

▸ Day 3 Session 3 - Live Coaching Session with Sara G and Jeff B 

▸ Day 3 Session 4 - Our Role in Relationship to the Key Accounts
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FRIDAY  
COACH TRAINING
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ZOOM
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SOLVING PROBLEMS TOGETHER



HOW TO BECOME AN 8-FIGURE BUSINESS

WISDOM OF THE CROWD
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WHY DO COACHES DO THIS?

▸ Network 

▸ Content 

▸ Better at their own business 

▸ Consultant 

▸ Use our materials 

▸ Service - give back
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TOOLS AND RESOURCES
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WORKBENCH
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GOOGLE DRIVE
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HUBSPOT CRM
HUBSPOT
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ROCKSTAR LEARNING PLATFORM
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VIRTUAL ASSISTANT 
SUPPORT FOR COACHES
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HIRING PROCESS

▸ You are hiring a human being, not a 
robot 

▸ Don’t do live interviews -- use email 

▸ Expect to be blown away by the quality 
of individuals that apply 

▸ Understand their culture 

▸ Where to hire: OnlineJobs.ph

https://drive.google.com/file/d/1I75EVAwGDDBtkbuE1O2o3fYHYvJCCwkP/view
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TRAINING / WORKING WITH YOUR VA

▸ Training is critical - you MUST train them 

▸ Filipinos are very conscientious 

▸ Have realistic expectations yourself -- set clear expectations for them 

▸ Communication is key - require them to send you an email every day 

▸ Provide LOTS of feedback
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USEFUL THINGS FOR YOU TO KNOW

▸ Use an international payment platform to pay them 

▸ Don’t pre-pay for work, but pay them on time 

▸ The 13th month 

▸ Anticipate & be prepared for some unique challenges
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MORE INFORMATION

▸ To learn more about hiring and 
working with Filipino VAs:  
blog.onlinejobs.ph/training 

▸ Get the book “The Outsourcing Lever” 
by John Jonas
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WELCOME 
KIT
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CLIENT TO COACHES SPREADSHEET
Unassigned Clients 8

January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 Totals

Total Difference in Clients Count 3 15 13 9 5 19 1 0 0 0 0 65
Current Client Count 314 329 347 378 401 413 435 436 436 436 436 436 436
Additional Clients Per Month [1] 15 18 31 23 12 22 1 0 0 0 0 122
Boost 4 0 0 0 0 0 0 0 0 0 0 0 4
$850 102 1 1 1 1 0 3 6 -6 0 0 0 109
$950 1 3 5 11 14 7 7 14 -14 0 0 0 48
$1,150 28 0 0 0 0 0 0 0 0 0 0 0 28
$1,350 50 6 5 10 5 3 3 7 -6 0 0 0 83
$1,750 71 3 5 7 1 2 6 12 -12 0 0 0 95
$2,150 48 2 2 2 2 0 3 6 -6 0 0 0 59
$2,500 - $5,000 10 0 0 0 0 0 0 0 0 0 0 0 10
Offboarded Clients Total 12 24 27 45 59 66 69 69 69 69 69 69 69
Offboard Per Month 12 3 18 14 7 3 0 0 0 0 0 57
Boost 1 0 0 0 0 0 0 0 0 0 0 0 1
$850 2 7 1 6 6 4 3 0 0 0 0 0 29
$950 0 0 0 1 0 0 0 0 0 0 0 0 1
$1,150 1 0 0 1 2 0 0 0 0 0 0 0 4
$1,350 3 3 0 4 3 2 0 0 0 0 0 0 15
$1,750 3 1 1 3 2 0 0 0 0 0 0 0 10
$2,150 1 1 0 3 1 1 0 0 0 0 0 0 7
$2,500 - $5,000 1 0 1 0 0 0 0 0 0 0 0 0 2
Coach Info
Current Coach Number 53 54
Coaches in Training 6 5
Potential Coaches 15 11



Consulting 
Companies who need more customized 
solutions.  
Brokerages or brands that need execution 
and adoption (theirs and ours).  
Products or services who want WSS 
influence, and help growing and messaging 
to the real estate market. 



Can we help/move the needle?

?



Do we have the bandwidth?

?



Does the financial model work?

?



Does it support our core and mutual interests?

?



Is it easily integrated into their systems?

?



CONSULTINGCOACHING                     VS



Pricing Structure & Interest Score

Are we aligned in our values? 

?
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CONSULTING BUSINESS MODEL

BROKER/ 
OWNER

OFFICE 
MANAGERS

TEAM 
LEADERS

AGENTS
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CONSULTING



HOW TO BECOME AN 8-FIGURE BUSINESS

THINGS WE DID  
DURING THE PANDEMIC
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FREE E-BOOKS



FREE OR LOW FEE EVENTS

▸ Lead generation during 
the pandemic we grew 
25% without live events.  

▸ Delivered customized 
solutions and contests to 
engage virtual audience 

▸ Delivered market 
specific solutions to our 
industry.
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WORKMAN 
SUCCESS SYSTEMS  
ORG CHART
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HOW WORKMAN SUCCESS SYSTEMS STARTED

▸ Brianne and Verl at the kitchen table 

▸ First Coaching materials - BAM, AMP, SLAM - 2 6-inch binders 

▸ SNAC Toad 

▸ Coaches Playbook



HOW TO BECOME AN 8-FIGURE BUSINESS

WORKMANSUCCESS.COM/MDSG
Virtual Assistance for Coaches

Project Overview

PURPOSE: To provide a virtual assistant to qualifying WSS coaches to assist them with their
coaching activities.

MODEL OVERVIEW:
● The VA program is provided by WSS and made available to coaches with 10+ clients at

no charge.
● We have identified a specific list of services that the VA will be trained to provide, but

those services may account for only about 70% of what a coach may need as far as VA
tools and systems; the other 30% will be unique to each coach and would have to come
from the coach.

● Approximate VA cost per hour: $5.53/hour = $958/month (incl. 13th month bonus pay
and 2% EasyPay fee)

● Average time commitment required: 4.3 hours per per client per month
● Approximate VA cost for 1 coach with 10 clients: $238 per month
● Ramp-up time to train a new VA: 30-60 days
● Cost to train a new VA: ~ $250 (approximately 40 hours) (Assuming that Grace is doing

the training.)
● One full-time VA can support approximately 40 clients (or 4 coaches with 10 clients, 3

with 13, etc.) However, we must anticipate issues such as increases in the number of
clients with a given coach, sudden loss of a VA, additional tasks asked of a VA by the
coach, variations in the quality of the VA, and other factors, so we should hire VAs based
on an assumption of 30 assigned clients per VA.

● We will need to carefully manage (perhaps limit?) the number of hours that a VA would
be available to each coach. (The model estimates above assume a VA dedicated to
specific activities, however, coaches may attempt to utilize the VA beyond those
constraints by some amount and we need to decide on a policy for that.)

Copyright © 2021 Workman Success Systems, LLC. All rights reserved.

http://workmansuccess.com/mDsG

