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THE COACHING MODEL

» Creating Coaches From Our Clients » Lead Generation
® We now have over 60 coaches e Speaking

» Online Training Center e Virtual events
e 250 corporate clients licensing ® Training center

our content .
e Masterminds

e Consulting

» Lead Generation = Sales
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COACH PAY

» Coach: 30%
» Senior Coach: 35%
» Master Coach: 40%

» After 20% is taken off
the top for overhead




COACH AG|

(INDEPENDENT CONIRA(

This Coaching Agreement (
entered intc effective as of

Success Systems, L.L.C. 2
S. 900 E. Suite 250 Salt Lal

located at
RECITALS

Company desires to retain {
io Company such services,

nerein.

Now, therefore, in consider:
good and valuable consider

acknowledge, the parties he

AGREEMENT

1. Engagement; Services.
contractor to provide the se
nereto and incorporated hel

his/her best efforts to loyally

required of him/her, and he

to the conditions set forth ir

2. Effective Date. Contract
of this Agreement (the “Effe

3. Compensation. Compal
the amounts set forth on £)
herein.

4. Relationship of the Par
(a) Contractor is ar
agreed that Contrac
the performance of t
which Contractor en
Agreement shall be

and nothing in this A

(b) No Benefits. As
Contractor is not enf
insurance, life insure
Contractor understal
compensation progr.

cover any medical e
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(c) Taxes. Contractor shall be solely responsible for the payment of all taxes,
withholding payments, penalties and fees (including, without limitation, workers'
compensation and FICA), fringe benefits, and contributions to insurance and
pensicn or other deferred compensation plans, with respect to the consideration
paid to Contractor under this Agreement, and for the filing of all necessary

documents, forms and returns pertinent to the foregoing.

(d) Costs & Expenses. Contractor shall not incur any cost or expense for which
related to incidentals and Contractor’s equipment for which Company shall be
responsible. Contraclor agrees to be responsible for all costs or expenses

incurred by Contractor.

(e) No Authority. Contractor’'s authority hereunder shall extend only to
performance of the Services. Contractor is not authorized to enter into or execute
any contract, order, or other commitment or to otherwise obligate the Company in
any manner.

(f) Liability. Contraclor shall take all precautions necessary and shall be
responsible for the safety of Contractor's work hereunder. All Services shall be
performed at Contractor’s own risk. Contractor shall be responsitle for any loss
of or damage to materials, personal possessions, or other articles of Contractor
or Company used or held for use in connection with Contractor's Services
hereunder. Contraclor shall be responsible lo oblain and mainlzin any insurance
required to cover the foregoing risks and any other risks associated with her

performance of this Agreement.
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LEVELS OF MASTERY

»'©rMaster

'%Do

== | earn

.
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ARM BAND

Client Urgent Needs ‘
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Daily Success Habits '
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~ CALL 6: Forming Great Habits
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* CALLT: Lead Mastery
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CALL 8: That Which Gets Measured
- Gets Done
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..f(AlLZ  Operationa Excellence
w-AmpSforecard

‘;,-@j'cnus Clearly Defined Goals ,
e -'--...r—Busmess Bap —Key Business Numbers
el ‘and Transaction Tracker -

CMM _(_',?3,2" Def'”ed Dlrectlon o CALL 9: Relationship Mastery
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PLAYBOOK

WY THEWORKMANWAY

| YoURESSENTIA Guibe PR TRAINING AND (cAING |
b WITH WORKMAN SU(ESS SYSTEMS
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WHY | COACH
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D
[\ I T l L { TRATEGIC PLAN
\ * The Strategic Planizaclea  \Weicome to the Workman Succeas Systems Coaching outline. This outline iz designed to guide you through

business to look like in oN8  thg firat 4-6 montha of coaching.
TOP 50: *  Deasign the strategic plan W
The top 50 iz a group of 50 p The Strategic Plan iz locate  1he WSS model is structured to accommodate all clienta at whatever point they are in their busineas and to

them busineas now or within Before each coaching call,  tailor the coaching experience to fit the client’s needs. However, WSS believea the following Key

Follow the outiine in 86-60-1 hold each other accountabl Concepts are crucial to the successa of any client, regardleas of their buzinesa model, income

Tiin alec reters o = How we are going to ma  level or experience. Everyone, at every level, will benefit from the following:

planned events and activitiea Are we moving close to ¢

touchea™. WHAT IS S.N.A.C. T.0.A.D?

." Q)

OPERATIONAL EXCELLENCE:
- Inspect what you expect -be NOTES: Strategic Plan I

check the Lead and Salea Tr: *  TAKE COPIOUS NOTES on
etc. in WSS WorkBench asap, ¢
WorkBench. Azak your clien/

AGILE: accountable as well as sea
A fluid and ever-changing Prt
ideas needed for moving thei ASSIGNMENTS:
Should be actively reviewed { *  Can be assigned to the ciie

Work with your client to rema * Alzo known a2 To Do’s. be Client Urgent Needs I Daily Success Habits |

assigned to someone. We 1
DAILY SUCCESS HABITS: *  If the assignmenta/to do's ¢

A tool to be used to help you impediments of what you a

activities and remove distrac! . To Do's/Assignments ' “SNAC TOAD" ia an eaay to remember acronym that will help you, the coach, create the foundation and

proceas to begin every single coaching call and will help the client to move forward in a purposeful direction

CLIENT URGENT NEEDS: to create the busineaa they always wanted.
Make sure the beginning of

facing at that given momen

WorkmanSuccess.com 70 Workman Sucanss Syster
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THEME AND OUTLINE: DAY 1

» Day 1 Session 1 - Welcome - How We Define Mastery and Success

» Day 1 Session 2 - Coaching Vs Consulting - Complex Clients and
Business Models

» Day 1 Session 3 - Emotional Intelligence with Dr Cathy Greenburg

» Day 1 Session 4 - How Emotional Brilliance is used in Consulting



HOW TO BECOME AN 8-FIGURE BUSINESS W WORKMAIN

THEME AND OUTLINE: DAY 2

» Day 2 Session 1 - Power Tools Matter -- Maybe
» Day 2 Session 2 - The Workman Way
» Day 2 Session 3 - Strategic Plan and Client Retention

» Day 2 Session 4 - Emotional Brilliance with Cathy and Relly



HOW TO BECOME AN 8-FIGURE BUSINESS W WORKMAIN

THEME AND OUTLINE: DAY 3

» Day 3 Session 1 - Ahas - Where we are going and growing

» Day 3 Session 2 - Perfect Execution of the Basic Fundamentals - Panel with
Nicole, Christy, Sara and Jim

» Day 3 Session 3 - Live Coaching Session with Sara G and Jeff B

» Day 3 Session 4 - Our Role in Relationship to the Key Accounts



- WORKMAN

' SUCCESS SYSTEMS

HOW TO BECOME AN 8-FIGURE BUSINESS

FRIDAY
COACH TRAINING
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SOLVING PROBLEMS TOGETHER

Tina Johnson
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WISDOM OF THE CROWD
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WHY DO COACHES DO THIS?

» Network

» Content

» Better at their own business
» Consultant

» Use our materials

» Service - give back
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T00LS AND RESOURCES
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Easy and secure
access to all of
your content

Store, share, and collaborate on files and folders from

Q  Secarcnhin Drive

any mobile device, tablet, or computer My Drive > WSS > Workman Success Systems

Name T Last modified File size
Priorily

Go to Drive Try Drive for your team

WSS Opcrations
My Drive

Shared with me 1. WSS Coaching Modules Workman Success Systems DocL C27 Shilc Davis

Recent . WSS Coachirg Rescurces (for ccachas) Wnrkman Success Systems Doc U771 Shia Davis

Starred
WSS Internal Documents

Trach
kFvents ME Nov 3. 2020 NICK LloycC

Storage .
. Marketing 1E apr 27,2021 Nick L oyd

59 GB used
. Comporale Accounls ME a&pr 4, 2019 Shilo Davis
. Strategic Partners,/Sponsors

. Training Programs Vay 27, 2027 Sailo Davis

. Webinars Nawsletier RIS Medie rianne 1ks Nov 2. 2020 Nick Lloyc

10. Faces of Real Estate Ancers Reber Vay 26, 2020 Anders Reber
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Rockstarlcarning Features GET FREE ACCOUNT

PLATICRM
O P
ea rn I ng a{ - W WORKMAN SUCCESS SYSTEMS

The learning management your bus
The experience your learners d

CERINTCESE NEW  MOST VEWED

All Featured ~

\
\
\ “ - ‘
-
Rieing Agent Mastary Program )

NOW AVAILABLE Admin Mastery Program Buyer Agent Mactery
\ Seller Listing Agent Mastery

Delivi
G

Lea r . SI AM - Seller Lisling Ag=nl Ma.. AMP2 - Adm n Maslary Program BAM - Buyer Agenl Maslery

12 Ultimrete Irteractive I‘ It

m that Turns Averaqge Aqgents

on A e
oy ' WEEKLY ROLE
provide vi PLAY SESSION

Rockstar L
yet easy-1(

needs tod 2020 WSE Webinars Weekly Role Pley Sessions Wednesday Flash Briefings

in the futu
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WSS Tools and Resources o
5 slack

e Slack - Software for internal communications by individuals and groups.

WORK&SB=NCH

Coach Simple - Customizable coaching management platform.

Rockstarlcarning o aircall

PLATFORM
Rockstar Learning Platform (Knowledglink) - LMS content delivery,
training programs that support coaching. Client licenses, and individual
sales.

e Aircall - Software based office phone system.

UZOOI'H

Zoom - A video conferencing software.

& Drive

Google Drive - Store and share files across your organization.

HubSpot

Hubspoi - A marketing, automation, sales and campaign management
platform used across all channels.

-
¢

Asana - Project management and assignments platform.

asand
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You are hiring a human being, not a
robot

Virtual Assistance for Coaches
Project Overview

I d I ° ° t ° ° I
D O n t O Ive I n e rVI eWS T u S e e m a I PURPQSE: To provide a virtual assistant to qualifying WSS coaches to assist them with their

coaching activities.

MODEL OVERVIEW:
° e The VA program is provided by WSS and made available to coaches with 10+ clients at
Expect to be blown away by the quality
e We have identified a specific list of services that the VA will be trained o provide, but
o - S those services may account for only about 70% of what a coach may need as far as VA
Of I n d IVI d u a I S t h at a p p Iy tools and systems; the other 30% will be unique to each coach and would have to come
from the coach.
Approximate VA cost per hour: $5.53/hour = $958/month (incl. 13th month bonus pay
and 2% EasyPay fee)
e Average time commitment required: 4.3 hours per per client per month
Approximate VA cost for 1 coach with 10 clients: $238 per month

Understand their culture

Where to hire: OnlineJobs.ph


https://drive.google.com/file/d/1I75EVAwGDDBtkbuE1O2o3fYHYvJCCwkP/view

HOW TO BECOME AN 8-FIGURE BUSINESS W WORKMAIN

TRAINING / WORKING WITH YOUR VA

» Training is critical - you MUST train them
» Filipinos are very conscientious
» Have realistic expectations yourself -- set clear expectations for them

» Communication is key - require them to send you an email every day

» Provide LOTS of feedback
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USEFUL THINGS FOR YOU TO KNOW

» Use an international payment platform to pay them
» Don't pre-pay for work, but pay them on time

» The 13th month

» Anticipate & be prepared for some unique challenges
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MORE INFORMATION

» To learn more about hiring and
working with Filipino VAs: 4
blog.onlinejobs.ph/training e

{
» Get the book “The Outsourcing Lever” UUTSDURCING

by John Jonas

LEVER

.

Secrets of How Successful Entrepreneurs
Grow Their Businesses with Virtual Assistants
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Unassigned Clients
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Total Difference in Clients Count
Current Client Count
Additional Clients Per Month [1]

Offboarded Clients Total
Offboard Per Month

53
6
15

54
5
11

1
Coach Info




Consulting

Companies who need more customized
solutions.

Brokerages or brands that need execution
and adoption (theirs and ours).

Products or services who want WSS
influence, and help growing and messaging
o the real estate market.
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COACHING CONSULTING




Are we aligned in our values?
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CONSULTING BUSINESS MODEL
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THINGS WE DID
DURING THE PANDEMIC
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FREE E-BOOKS

\// D H\ﬂ//ﬁ\ ngge

That Gets You

H\ICREDIBLE D E Bec:ominga
LEADS l

by Cleve Gaddis

Master Cmch
Workinan Succenss Syslen

by Mark Seiden

The Mark Seiden Real Estate Team
Briarcliff Manor, NY

V S Al kmanSuccess.com | 385-282-7112
w 20 Workman Success Systems

WRRKMAN
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Lead generation during
the pandemic we grew
25% without live events.

Delivered customized
solutions and contests to
engage virtual audience

Delivered market
specific solutions to our
industry.
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WORKMAN

ExacuJtive Assistant

(IRENE) (ZAC)

Acmir Assistant

SUCCESS SYSTEMS
ORG CHART

Accounting & Payroll
(MARGE)

Ecokkeeper
(CYDNEY)

Project Manager

(MARK)

Project Assistant
(DIANA)

Contenl Crealion
(AIDEN, TARYN &
RACHEL)

Graphiz Design
(MATT & DON)

V deo Production
(AUSTON &
PATRICK)

Systams
Administrator
(NICK L)

CRM Admin
(ADAM)

Web Develcger
(MICHAEL)

Client Suppot
(JADE, TIFFANY,
TASHA, BETH &
PORTIA)

Human <esources

CSO
(ERIANNE)

Admin Assistant
(ZAC)

Dir of Education
(NICK M)

Events Coordinator
(DAKOTA)

Key Accounts

Sirategic Partners

VP of Sales &
Marketing
(CLEVE)

Sales Manager
(NATE)

Coaching Consultant
(NATE, RYAN, DAN)

Account Managers
(JON, RANDY &
CORBIN)

Business Analyst
Team Leader

Cirector of Ccaching

(JIM)

Assisiant to Dracier
of Coaching
(SHILO)

Staff Coach
(JAMIE)

Coaches

Coach VAs

(JEFF)

(GRACE, SHERWIN,
MARY, JELLE, NADINE,
KLARISSA, SHEENA &

Business Analysts
(JAY, ROBBY, KY,
MORGAN, & CHRIS)

Sales Taam Suppart
(JAY)

Markeling Manager
(CONNOR)

Marketing Asst
(BELA)

ANTOINE)
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HOW WORKMAN SUCCESS SYSTEMS STARTED

» Brianne and Verl at the kitchen table

» First Coaching materials - BAM, AMP, SLAM - 2 6-inch binders
» SNAC Toad

» Coaches Playbook
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COACH AGREEMENT

(INCFPEND=NT CONTRACTOR)

Tris Ccaching Agreement (Independent Contractor Agreement! (the *Agraerment”) is
cntored info cffective as of the , by end besween Workman
Success Systems, L.L.C., a Utah Iimited liablity company ("Company”) located at 5330
5. 900 E. Suile 250 Sdl Lake Cily, LT 84117 ard .
ncaed ar (Confrarior”)

RECIIALS

Company desires o retain the services of Conractor, 2nd Confrartnr desres to pravice

-0 Compeny such services, upon the terms 8rd subjeci to the conditions se: forth
nerzin.

Now, Ll in cormsides alion of the mulual covznanls sel forth hersing, and olhe
gnod and valuahle consideratinr, fhe receqt and sifiiciency of which the perties hereby
acknowledge, the parlies hersly agree as follows

NGREEMENT

1. Engagement; Services. Company hereby engages Cortractor as en independent
contracior to provide the serviczs szt forth mere perticularly cn Cxhibit A, atachec
ncreto and incorporated horain by ths retorancee (the “Sorvices”|. Contractor shall uss
nis/ner 2est eftorts to oyaly and conscientiously petiorm all dutias and chligaticns

\WorkmarSyuccczzCytom= com O: 386 232 7112 support@workmar zuccczz.cam
2021 Warhinen 3aoo2ss Syslens

YouR E§}FNT Al ngbt FOKTRNMN’ AND (CAUING
SYSTEMS

WiTH WoRKMAN Sy((ess

AN

SUCCESS SYSTEMS

Virtual Assistance for Coaches
Project Overview

PURPOSE: To provide a virtual assistant to qualifying WSS coaches to assist them with their
coaching activities.

MODEL OVERVIEW:

e The VA program is provided by WSS and made available to coaches with 10+ clients at
no charge.
We have identified a specific list of services that the VA will be trained to provide, but
those services may account for only about 70% of what a coach may need as far as VA
tools and systems; the other 30% will be unique to each coach and would have to come
from the coach.
Approximate VA cost per hour: $5.53/hour = $958/month (incl. 13th month bonus pay
and 2% EasyPay fee)
Average time commitment required: 4.3 hours per per client per month
Approximate VA cost for 1 coach with 10 clients: $238 per month
Ramp-up time to train a new VA: 30-60 days
Cost to train a new VA: ~ $250 (approximately 40 hours) (Assuming that Grace is doing
the training.)
One full-time VA can support approximately 40 clients (or 4 coaches with 10 clients, 3
with 13, etc.) However, we must anticipate issues such as increases in the number of
clients with a given coach, sudden loss of a VA, additional tasks asked of a VA by the
coach, variations in the quality of the VA, and other factors, so we should hire VAs based
on an assumption of 30 assigned clients per VA.
We will need to carefully manage (perhaps limit?) the number of hours that a VA would
be available to each coach. (The model estimates above assume a VA dedicated to
specific activities, however, coaches may attempt to utilize the VA beyond those
constraints by some amount and we need to decide on a policy for that.)
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WSS Tools and Resources

WORKSB=NCH

Coach Simple - Customizable coaching management platform.

RockstarlLcarning
PLATFORM

Rockstar Learning Platform (Knowledglink) - LMS content delivery,
training programs that support coaching. Client licenses, and individual
sales.

@izoom

Zoom - A video conferencing software.

& Drive

Google Drive - Store and share files across your organization.

HubSEbt

Hubspot - A marketing, automation, sales and campaign management
platform used across all channels.

asanda

-
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Asana - Project management and assignments platform.


http://workmansuccess.com/mDsG

